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DOMESTIC MARKET PATHWAY PROGRAM

&llh Jelelogcy
(A Masterclass

Dates: 1, 3 & 5 February Target Audience Pathway
* New to food production * The Masterclass provides the
Goal * Growing regionally, fundamentals to progress to:
- . . statewide or nationally o Category specific workshop
* To help food & agribusinesses understand the market, business and commercial . e
* Experienced food o Channel specific workshop
models required to successfully grow regional and national distribution business wanting to cross o One-on-one mentoring
* This is also an employee training opportunity for businesses looking to improve in- reference current o Buyer matching

national market
development practices

house market development capabilities

Topics
Monday 1 February Wednesday 3 February Friday 5 February .
MARKET MODEL BUSINESS MODEL COMMERCIAL MODEL Delivery Key Takeaways
* Why am | “famous’? . ; ; o Drici
. Set'zlin 2 national Analysis and build Pricing — own/customer * 3 x 2-hour live and * Delivered by national market
& . * Competitive sets * Trading Terms recorded zoom webinars, development expert
market vision & goals
«Who is your target * Market entry and * Logistics & insurance delivered in modular * Case studies
consumer and distribution models * Finance & legal format * Market insight reports
customer? e Promotions and « 37 party support * Checklists
) . * Templates
Market/opportunity marketing * Pitch structure p :
identification * Webinar recordings

* Margin and cost

* Market and channel * Slide notes

selection factors management

Cost: $S200
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DOMESTIC MARKET PATHWAY PROGRAM

'&I'l Food &
9 el Neet the Makers 2021

15 March 2021

Meet the Makers 2021 will be the Greater Sunshine Coast’s largest food and
beverage INDUSTRY event, which delivers valuable commercial connections and
opportunities for FAN Members.

The event will profile the great diversity and capabilities of our industry and
region, to local, state and national food and beverage trade, key stakeholders
and supporters. It will also tell the story of the collaborative approach of our
partners and stakeholders, who work together to grow the region and the
capabilities of local businesses.

Opportunity
*  Raise profile of brand and products to potential buyers
*  Generate new distribution and sales opportunities

Connections and Profile

* Overview of participating buyers

*  Buyer introductions

*  Profile in Exhibitor Information and via socials
* Invitation to participate in media activity

Stand
* 2mx2m stand
* Access to power and cold room
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mailto:members@foodagribusiness.org.au
https://www.eventbrite.com.au/e/fan-domestic-market-pathway-program-tickets-131794760677

