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FAN proudly acknowledges the Traditional Custodians of the land on which we live and
work and recognise their continuing connection to land, water and community.

We wish to pay respect to local Indigenous Elders past, present and emerging and
recognise the strength, resilience and capacity of all Aboriginal and Torres Strait Islander
people.

NOTE: Figures contained in this document as at end of FY 2025.
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The 2024–25 year has been one of resilience
and recalibration for the Food and Agribusiness
Network. Across our regions, the broader food
and agribusiness sector has faced persistent
challenges including weather events, cost
pressures, funding transitions, and an
increasingly competitive operating environment.
Within this context, FAN’s Board and
management have worked closely to ensure
that the organisation remains focused on its
purpose: to connect, collaborate and grow a
thriving, sustainable industry community.

While the FAN team has reduced in size over
the past year, their collective commitment and
professionalism have ensured the continued
delivery of high-impact initiatives. The Board
acknowledges the additional effort this has
required and expresses its gratitude to CEO
Nicole McNaughton and the entire team for
their dedication and adaptability. Despite
constrained resources, FAN continues to
demonstrate leadership and impact at regional,
state and national levels.

The Industry Growth Program (IGP) has been a
standout achievement, positioning FAN as a key
contributor in shaping the national food cluster
ecosystem. Through this initiative, FAN has
represented the collective voice of our
members and partners, ensuring that the
innovation and collaboration taking place in our
regions is recognised and supported on a
broader scale.

The Grow National program has also marked an
important milestone. Evolving from FAN’s
earlier accelerator programs, Grow National
provided practical, targeted support to
emerging and scaling businesses, strengthening
their market capability and connection with
customers, investors and collaborators. It has
reinforced FAN’s role as a bridge between local
innovation and national opportunity.

Meet the Makers remains FAN’s flagship event,
and this year’s edition once again celebrated
the diversity, quality and spirit of our industry.
Delivered in partnership with Queensland’s
Sunshine Pantry as part of The Curated Plate
festival, the event showcased our regions’
producers and the power of collaboration in
connecting local food and agribusiness with
broader audiences.

As FAN reaches the end of its tenth year, this
milestone stands as a testament to the
organisation’s resilience and determination.
Over the past decade, FAN has dug deep and
searched hard for opportunities to innovate,
securing grant funding and partnerships that
align with its purpose and values. The
organisation has also built strong, sustainable,
prosperous relationships with key stakeholders
including local councils and state government
departments, which continue to strengthen the
foundation for FAN’s future impact.

As we look ahead, the Board remains
committed to FAN’s long-term sustainability
and to supporting the team and members
through the next phase of growth. Together, we
continue to build an organisation that reflects
the strength of its community – grounded in
collaboration, integrity and shared purpose.

Finally, the Board extends its sincere thanks to
all current and past Directors for their time,
commitment and contribution. Your guidance,
experience and care have been instrumental in
steering FAN through both challenge and
change, and your dedication continues to shape
the organisation’s future.
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Reflecting on the past year, I’m incredibly
proud of what our network has achieved
together. 2025 has been a year defined by
connection, collaboration and growth,  
values that sit at the heart of FAN’s
purpose.

This year has also been one of change and
challenge for FAN and many of our
members, reminding us that even in
difficult times, it’s our shared purpose and
personal connections that help to carry us
forward.

Our members continue to demonstrate the
strength of our regions’ food and
agribusiness ecosystem. Every day, we see
businesses leaning into our network,  
reaching out to each other to solve
challenges, share ideas and realise they
aren’t alone on this journey. It’s this
generosity of spirit and willingness to
collaborate that make FAN so special -
and so effective.

Meet the Makers once again stood out as a
true celebration of our industry. The event
brought together producers, buyers, media
and the broader business community -
showcasing 55 exceptional food and
beverage businesses from across our
regions. More than a trade show, it’s a
living example of FAN’s mission: creating
meaningful connections that lead to real
growth.

Another major highlight has been the
continued success of Grow National. Now
firmly established as one of FAN’s
cornerstone programs, it has supported
participating businesses to scale, diversify
and connect with new customers. The
outcomes are clear - tangible business
growth, stronger confidence and a
powerful sense of community among
participants.

This year, FAN was also incredibly
privileged to serve as the Agrifood Industry
Partner Organisation under the Federal
Government’s Industry Growth Program.
This national project has elevated FAN’s
presence and influence, opening new
connections and opportunities for our
members across Australia and
strengthening our voice as a leader in
collaborative industry development.

Equally important are the everyday
moments. The member meet-ups,
mentoring, introductions and shared ideas
that happen quietly but consistently,
strengthening the bonds across our
community.

I want to extend heartfelt thanks to the
FAN team - a small but mighty group
whose passion and professionalism make
everything we do possible. Thank you to
the Board for their time and expertise
contributed to FAN.

And to our valued partners and supporters
- including our Regional Councils, Regional
Development Australia Moreton Bay and
Sunshine Coast, various State Government
departments, sponsors and collaborators -
thank you. Your belief in FAN enables us to
deliver meaningful impact for all of our
members and regions.

Nicole McNaughton, FAN CEO



A growing and
resilient food and

agribusiness
industry

FAN is a vibrant and collaborative network
driving the growth and resilience of the food
and agribusiness industry across the greater
Sunshine Coast and beyond.  

Founded in 2015 by the industry for the
industry, FAN is a not-for-profit food cluster
that exists to create an ecosystem where
businesses connect, collaborate, and grow.
Our purpose is simple yet powerful - to
strengthen our members and our regions by
fostering collaboration, stimulating innovation,
and opening doors to trade and capability
development locally, nationally, and globally.

Today, FAN represents more than 500
members across the food value chain - from
input suppliers and growers to manufacturers,
retailers, foodservice operators, and allied
professionals - spanning the regions of
Gympie, Noosa, Sunshine Coast, and Moreton
Bay. Our model has been recognised nationally
as a leading example of how industry-led
collaboration can build stronger, more
sustainable regional economies.

FAN is proud to lead and participate in key
initiatives including Grow National,
Queensland’s Sunshine Pantry, and the
emerging Turbine precinct - Australia’s first
purpose-built, collaborative food and beverage
manufacturing hub. These initiatives exemplify
FAN’s commitment to helping members scale,
innovate, and access new markets.

Our strength lies in our culture of trust and
genuine connection. Members regularly share
insights, ideas, and opportunities - reinforcing
FAN’s belief that together, we can achieve
more. Supported by our regional partners that  
include Local Councils, Regional Development
Australia, and the Australian Government -
FAN continues to demonstrate how
collaboration accelerates growth, builds
capability, and shapes the future of Australia’s
food industry.

ABOUT US

Collectively drive
the success of
our members

OUR
PURPOSE

OUR
PURPOSE

OUR 
VISION
OUR 

VISION
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FAN is governed by a Board whose role is to represent
industry members and ensure that all operations align
with both the Corporations Act (2001) and the FAN
Constitution.

The Board determines FAN’s strategic direction and
provides oversight of operations. This includes setting
policies, ensuring sound financial management, and
maintaining organisational solvency and accountability.

Under FAN’s Constitution, the Board may comprise up
to seven Directors – a mix of Elected and Appointed
Directors who collectively bring industry, governance
and professional expertise to guide the organisation.
During the 2024–25 period, the FAN Board includes
four Appointed Directors and two Elected Directors,
with additional positions available to support future
Board renewal and succession planning.

Elected Directors are nominated and voted in by FAN’s
Industry Members for a three-year term, representing
the interests and priorities of the membership.
Appointed Directors are selected by the Board to bring
additional specialist skills or experience that
strengthen FAN’s governance capacity. All Directors
may re-nominate at the conclusion of their term.

FAN’s Directors volunteer their time, knowledge and
networks to ensure the organisation continues to lead
and advocate for a resilient, connected and forward-
looking food and agribusiness industry.

Rebecca
Gillingham

Digital
Coordinator

Jacki Hinchey
Moreton Bay /

Gympie Member
Coordinator

Anna Carrick
Major Events Lead 
& Sunshine Coast /

Noosa Member 
Coordinator 

ORGANISATIONAL
STRUCTURE
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Nicole

McNaughton
Chief Executive

Officer

Bek Wall
Business

Development &
Operations

Manager

Oilvia Ratten
Director

Jeanette Jifkins
Director

CURRENT FAN BOARD

Thank you to all the Board members who have
contributed over the past 12 months:

We extend our sincere
thanks to Misha Moran
and Samantha Prosser
for their valued
contribution to FAN.

Their professionalism,
creativity and
commitment have left a
lasting impact, and we
wish them every success
in their future
endeavours.

Attie O’Rourke

Bernard Parker

Glin Bayley

David Hoath

Lucy Knowles

Melitta McDonald

Rowena Beckworth

Andrew Terlich

FAN’s Board continues to evolve,
with two current Directors at the

time of publication, and additional
appointments being finalised. 

This period of renewal reflects
FAN’s commitment to maintaining
strong, skilled and representative 

governance to guide our 
next few years.



745
PARTICIPANTS IN FAN'S 
PROGRAMS & SERVICES

502
MEMBERS

45% 
OPEN RATE
ON EDMS

25,000K
AUDIENCE  
FAN COMMS
CHANNELS

154,300
AVERAGE REACH 
ON FAN SOCIALS

2,369
ATTENDEES 
AT EVENTS 

77%
NET 
PROMOTER SCORE

2,500+
CONNECTIONS

2025 Highlights*
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Now in its second year, the Grow National Program continues to strengthen
FAN’s commitment to building capability and resilience across the food and
agribusiness sector.

In 2025, FAN delivered the Seed to Sprout fundamentals workshop and
evolved the Ripe & Ready program in collaboration with Australia’s Food and
Beverage Accelerator (FaBA). This new model provided participants with
deeper technical and commercial learning experiences, linking research-led
innovation with practical business growth.

Participants took part in a series of in-depth workshops covering topics such
as ESG and sustainability reporting, product innovation and lifecycle
management, AI and technology in food manufacturing, cost reduction
strategies, and audit readiness. Each workshop combined expert facilitation,
hands-on learning, and peer exchange - empowering businesses to build
capability, strengthen leadership, and prepare for scale.

Feedback from participants highlighted the value of the program’s
collaborative approach, noting increased confidence, technical knowledge, and
connection to research and industry networks. The program continues to play
a vital role in supporting regional food and beverage producers to innovate
and grow sustainably.

Grow National is delivered in collaboration with Australia’s Food and Beverage
Accelerator (FaBA), with support from Regional Development Australia
Moreton Bay and Sunshine Coast Inc., Turbine Sunshine Coast, and funding
from AgriFutures Australia Rural Women’s Award and Westpac.

Building Capability, Collaboration and Commercialisation
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Celebrating Regional
Excellence, Connection and
Commercial Impact

“This event captures
what makes our region

special - producers,
partners and the public

all celebrating local
excellence together.”

In 2025, FAN’s flagship event Meet the Makers
joined forces with Queensland’s Sunshine Pantry
for the first time, creating a powerful celebration
of the regions’ producers and the strength of our
collaborative food community.

Strategically aligned with The Curated Plate
Festival, the event drew industry and public
audiences to The Station, Birtinya on 25 July. 55
producers and makers shared their stories,
products and passion with buyers, media, and
over 1,600 visitors in a day that captured the
spirit of our regions.

Morning trade sessions connected businesses
with 200+ buyers from across Queensland and
interstate, sparking new relationships, supply
agreements and collaboration opportunities
valued at several million dollars. The evening
transitioned into a vibrant public showcase,
where locals and visitors tasted, discovered and
took home the best of Queensland’s Sunshine
Pantry.

Exhibitors praised the event’s organisation,
professionalism and energy - many describing it
as the most valuable day of the year for
connecting with buyers and the community. For
FAN, it reaffirmed our role as a trusted connector
and industry leader, bringing together producers,
partners and government to champion local
excellence on a state stage.

Stakeholders and sponsors commended the
event’s inclusivity and impact, noting its “buzz”
and the pride it generated across our four
regions. Strong media coverage and an integrated
marketing campaign extended the reach beyond
the event itself, positioning our region as a leader
in premium food, beverage and agritourism by
creating one dynamic showcase of regional
excellence. 

55 exhibitors  
200+ buyers  

1,600+ public visitors  
$2.5M–$6M

estimated value

Meet the Makers and Queensland’s Sunshine
Pantry 2025 exemplified FAN’s mission to
connect, collaborate and grow. It delivered
measurable commercial outcomes, strengthened
community pride, and showcased how working
together creates lasting value for our members
and industry.
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CLUSTER CONNECT

The successful awarding of funding under the Federal Government’s Industry Growth
Program (IGP) marks a significant milestone for FAN and the broader food and
agribusiness community. The program recognises the vital role that regional clusters play
in building a more connected, innovative and resilient Australian food system.

Through IGP, FAN collaborates with regional, state and national partners to strengthen
the collective capability of the food, beverage and agribusiness sectors. The initiative
accelerates industry growth by supporting collaboration, commercialisation and
innovation, and  across Australia’s network of food clusters.

For FAN members, IGP unlocks new opportunities to:
Access new markets and investment partners through national connections
Build capability in sustainability, manufacturing and research collaborations

FAN’s leadership in this national initiative is built on nearly a decade of collaboration and
trust with other state based clusters. The program will extend this model, positioning our
region as a blueprint for cluster-led economic growth and innovation.

By participating in IGP, FAN will contribute to the development of a coordinated national
framework that strengthens local ecosystems while connecting regional agrifood
businesses to new opportunities across Australia and abroad.

This achievement reflects the power of collective action and where regional collaboration
drives national impact - reinforcing FAN’s purpose to connect, collaborate and grow a
thriving food and agribusiness industry.

Driving national collaboration and
industry transformation
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Department of 
Agriculture and Fisheries 

FAN’s partners, sponsors, and supporters are integral not only to delivering opportunities for members
but also to ensuring the organisation’s sustainability. FAN receives support and funding from a diverse
range of entities, including all three levels of government - Local Governments in the Sunshine Coast,
Noosa, and Moreton Bay; various departments within the Queensland State Government; and Federal
Government departments. In the 2024-25 financial year, FAN received a total of $110,385 from sponsors
and partners for events, programs, and overall sponsorship. FAN welcomes sponsorship from both
industry and stakeholders, offering bespoke agreements for larger sponsorships that align with the
objectives of both the sponsor and FAN, as well as the needs of members. Additionally, FAN plays a
leadership role in bringing together key stakeholders to develop programs and initiatives that support
the growth and resilience of the food and agribusiness industry, benefiting all members.

WITH THANKS...

2024-2025 SPONSORS & PARTNERS
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Grateful for the FAN team's amazing
support and for creating meaningful
connections!

Our Why
What our members say about us 

FAN makes members feel welcome,
supported and encouraged, and FAN
events reflect that!

We love being a part of FAN. The
organisation is a great community to be a
part of. The member forums and events
are particularly valuable to connect with
other local producers for advice and
support.

FAN does a great job of offering access to
so many great resources and networking
opportunities. If you're a local small
business, having a network of like-minded
individuals is really helpful!

FAN are the best! There is nothing else like
it, the people are fabulous and so
supportive, and our business wouldn't be
where it is without you. All the love to you,
thanks :)

We are strong advocates and supporters
for FAN. We get tremendous opportunities
through the cluster as a member and also
as an IGP recipient. The value is clear to us.

FAN does really well to integrate all
aspects of food production systems into
their efforts for community engagement.

The best, most loyal and supportive not
for profit food and agribusiness connector
in Australia.
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FINANCIAL
REPORT
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